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Building For the Future




Registered Charity Number: 1020931
Child protection, safeguarding and welfare Policy & Procedure
General Welfare Requirement: Safeguarding and Promoting Children’s Welfare

The provider must take necessary steps to safeguard and promote the welfare of children.

EYFS key themes and commitments

	A Unique Child
	Positive Relationships
	Enabling Environments
	Learning and Development

	1.3 Keeping safe
	2.1 Respecting each other
2.2 Parents as partners
	3.4 The wider context
	4.4 Personal, social and emotional development


 Beeding and Bramber Pre-School places a high value on the well-being of all children and understand that children learn best when they are healthy, safe and secure, when their individual needs are met and when they have positive relationships with the adults caring for them. The welfare requirements working together to safeguard children guidance (2018) updated Keeping children safe  in education guidance (KCSIE)  support us in creating a environment  which is welcoming, safe and stimulating, and where children are able to enjoy learning through play, to grow in confidence and to fulfil their potential.
Protecting children from abuse and neglect is everyone's responsibility. The West Sussex Neglect Strategy 2024 to 2029 sets out how partner agencies across West Sussex will work together to identify and respond to neglect at the earliest opportunity.

Its aim is to ensure that children and young people living in neglectful circumstances receive timely support, experience no unnecessary delay in intervention, and receive a consistent response from services when action is needed to keep them safe. 

By working together and applying a shared approach, we can improve the early identification of neglect, reduce its impact, and help ensure that every child has the opportunity to thrive in a safe and nurturing environment. 

The Pre School offers your child a varied curriculum, which is tailored to their individual needs and interests. Staff will aim to plan all activities to ensure they are age and stage appropriate and endeavour to achieve equal opportunities for all children within the setting. 

The Children’s Act (2004) and the EYFS 2021 seeks to provide:
• quality and consistency in all early years settings, so that every child makes good progress and no child gets left behind

 • a secure foundation through learning and development opportunities which are planned around the needs and interests of each individual child and are assessed and reviewed regularly

 • partnership working between practitioners and with parents and/or carers

 • equality of opportunity and anti-discriminatory practice, ensuring that every child is included and supported.
Prevention of Child abuse on the Pre-School Premises.

The Pre-School aims to try its best to prevent child abuse whilst within the setting by;

· Ensuring that the recommended adult/child ratio is always met

· Following all guidelines for staff recruitment such as interviews, reference and health checks

· Ensuring all staff are checked using the DBS (disclosure barring service) and this is checked annually.
· Ensuring a minimum of two members of staff are within a room at all times except in the toilets where only staff vetted  will be allowed on their own and the door left open maintaining intimate care respect.
· All Mobile phone are switched off and locked in a secure cupboard

· All volunteers and visitors will be constantly supervised

· All visitors wear a lanyard with why they are visiting.
· All visitors and volunteers will sign in the visitors book on arrival and on departing the setting

· All staff will attend a Child Protection Course every 2 years
· Supervisors attend a designated person child protection course

· All new staff will have a three month trial and Supervision in the form of a mentor

· The supervisors will ensure all staff read and sign the said policy, will ensure all staff  have undertaken the training course, will monitor and ensure all the above listed are followed according to the guidelines stated.

The Pre-School Child Protection Representative is:  Chantael Brookshaw the Supervisor and Deputy Supervisor Allison Gardner. Please see below for all phone numbers.

In preventing child abuse the Pre-School will follow a safe recruitment policy that will include

· Advertising internally and externally

· Check staff qualifications to ensure that they are appropriately trained for the position

· Interview panel who will endeavour to follow the equal opportunities policy

· Each new staff member will checked using the DBS (disclosure barring service)
· Each new staff member will complete a health check form.

· References will always be requested from a senior source and checked

What is child abuse?

Deliberate or intentional mistreatment of children. It also includes acts of omission such as not providing a secure environment and or neglecting children’s physical and emotional needs.

Categories of Abuse

 Sexual Abuse
All children are at risk of sexual abuse regardless of their age, gender, disability or race, and/or ethnicity. Sexual abuse involves forcing or enticing a child to take part in sexual activities, not necessarily involving violence, whether or not the young person knows it is happening. The activities may involve physical contact including assault  by  penetration( for example rape or oral sex) or no penetrative acts such as masturbation, kissing, rubbing and touching outside of clothes. They can also include noncontact activities, such as involving children looking at , or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse. 
Noticing something is wrong for a child

Changes in behaviour you may notice could be:

· A child is unusually quiet.

· A child has angry outbursts for no apparent reason

· A child may have lost interest or enthusiasm
The important thing is to ask the child:

· Is something making you unhappy?

· Are you afraid of something?

· Have you got a problem at home or at school?

· Is someone hurting you ?
Signs and symptoms

· Medical problems such as chronic itching, pain in the genitals, venereal diseases 

· Personality changes such as becoming insecure or clingy 

· Regressing to younger behaviour patterns such as thumb sucking or bringing out discarded cuddly toys 

· Sudden loss of appetite or compulsive eating 

· Being isolated or withdrawn 

· Inability to concentrate 

· Lack of trust or fear of someone they know well, such as not wanting to be alone with a babysitter or child minder 

· Starting to wet again, day or night/nightmares 

· Become worried about clothing being removed 

· Suddenly drawing sexually explicit pictures 

· Trying to be ‘ultra-good’ or perfect; overreacting to criticism 

· Discomfort when walking or sitting down

· Promiscuity with other children

· Inappropriate sexualised approach to adults.

 All staff must speak to the designated safeguarding lead (or deputy) with regard to any concerns about female genital mutilation (FGM), If a Practitioner, in the course of their work , discovers that an act of FGM appears to have been carried out on a girl.
What to do when a child tells 
If a child tells you that she or he is being abused (whistle blowing), it is important that you believe them and listen. 
· Listen carefully, be calm

· Use appropriate body language

· Protect the environment from the disclosure

· Do not interrupt

· Do not ask leading questions

· Do not make any assumptions about how the child feels

· No promises, secrets or blame

· Reassure the child, it’s not their fault

Record the event,(forms provided in the incident book and safeguarding folder) what you have been told and observed. Important details date, time, the specific concerns for recording this and sign the document.
If you suspect someone of abusing a child, tell the child protection coordinator. (Chantael Brookshaw or Allison Gardner) You can also contact the Integrated front door (IFD), their telephone numbers are listed below.  Social Care have a duty to start an investigation when suspected child abuse is reported

 Physical Abuse
Physical abuse is...
...when children are hurt or injured by parents or other people. This includes injuries, which are not explained satisfactorily or where there is concern that the injury was inflicted intentionally.  Hitting, kicking, pushing, pinching, slapping, punching, beating with objects, throwing and shaking or force feeding are all physical abuse, and can cause pain, cuts, bruising, broken bones and sometimes even death. Deprivation of food, water or forced confinement are also included within this category. 

Signs and Symptoms

· Unexplained recurrent injuries or burns 

· Improbable excuses or refusal to explain injuries 

· Wearing clothes to cover injuries, even in hot weather 

· Refusal to undress  

· Bald patches 

· Chronic running away 

· Fear of medical help or examination 

· Self-destructive tendencies 

· Aggression towards others 

· Fear of physical contact - shrinking back if touched 

· Admitting that they are punished, but the punishment is excessive (such as a child being beaten every night to stop him wetting the bed) 

· Fear of suspected abuser being contacted 

 Neglect
Neglect is...
...when parents or others looking after children do not provide them with proper food, warmth, shelter, clothing, care and protection. Many of the symptoms of physical abuse may be caused by neglect. Inadvertently denying a child social contact, failure to provide a proper diet or nutrition through ignorance has the same effect as deliberate or systematic withholding of food and nourishment. 

Signs and Symptoms

· Constant hunger 

· Poor personal hygiene 
· Having a dangerous dog in the home
· Constant tiredness 

· Poor state of clothing 

· Emaciation 

· Untreated medical problems 

· No social relationships 

· Compulsive scavenging 

· Destructive tendencies 

Note: A child may be subjected to a combination of different kinds of abuse.
It is also possible that a child may show no outward signs and hide what is happening from everyone 

 Emotional Abuse
Emotional abuse is......when parents do not give their children love, approval or acceptance. They may be constantly criticised, blamed, sworn and shouted at, told that other people are better than they are and rejected by those they look to for affection. 

Signs and Symptoms
Physical, mental and emotional development lags 

· Sudden speech disorders 

· Continual self-depreciation (‘I’m stupid, ugly, worthless, etc’) 

· Overreaction to mistakes 

· Extreme fear of any new situation 

· Inappropriate response to pain (‘I deserve this’) 

· Neurotic behaviour (rocking, hair twisting, self-mutilation) 

· Extremes of passivity or aggression 
Dangerous Dogs

 Safeguarding link bull breeds (and other dangerous dogs) to child protection under multi-agency risk management for "Dangerous Dogs and Safeguarding Children". Local Safeguarding Children Partnerships (LSCPs) dictate that a dangerous or legally banned dog breed in a child's home can be a major factor in evaluating neglect, lack of supervision, or immediate physical danger, Leaving young children alone with strong, powerful dogs. it is a criminal offence
FGM

FGM is a criminal offence – it is child abuse and a form of violence against women and girls

Characteristics of FGM that staff are aware of to ensure that they can

provide appropriate protection and support to those affected.  FGM is mutilation of the labia majora, labia, minor or clitoris 

Peer on peer abuse 

All staff are aware that children can abuse other children (often referred to as peer on peer abuse). This is most likely to include, but may not be limited to: • bullying (including cyberbullying); • physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm; or sexual abuse.
Working Procedure

· Always work in an open environment, avoid private / unobserved situations

· If any form of manual/physical support is required it should be provided openly. Young people should always be consulted and their agreement gained. The view of parents must also be considered as they are becoming increasingly sensitive about manual support. 

· Keep a written record of any injury that occurs, along with the details of any treatment given. 

· Treat young people / disabled adults equally, with respect and dignity. 

· Put the welfare of each child as of paramount importance.

· Recognise the developmental needs and capacity of children.
· Give enthusiastic and constructive feedback and positive praise not negative criticism. 

· Build balanced relationships based on trust, empowering children to share in the decision making process. 

· Be an excellent role model. This includes not smoking, drinking alcohol or swearing in the company of young people. 

Make sport fun and enjoyable and encourage fair play. 
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Practice to be avoided

The following should be avoided except in emergencies. If cases arise where these situations are unavoidable they should only occur with the full knowledge and consent of the parents or Supervisor. For example, if a child requires transportation to hospital or if a parent fails to turn up at the end of a session.

· Avoid spending excessive amounts of time alone with children away from others. 

· Staff do not take children to their home where you will be alone with them. 

You should never:
· Engage in rough, physical or sexually provocative games including horseplay. 

· Allow or engage in any form of inappropriate touching. 

· Make sexually suggestive comments to children, even in fun. 

· Allow allegations made by a child to go unchallenged, unrecorded, or not acted upon. 

· Do things of a personal nature for children or disabled children that they can do for themselves. However, it may be necessary for staff to do things of a personal nature for young children (e.g. dressing and undressing children, lifting); These tasks must only be carried out with full parental consent. Be responsive to the child's reactions. If they are fully dependant on you, talk about what you are doing and give choices where possible. Avoid taking on tasks that you are not appropriately trained for. 

If any of the following occur, the member of staff should report immediately to the Supervisor and record the incident. The parents of the child must also be informed.

· You accidentally hurt a child 

· A child seems distressed in any manner 

· A child misunderstands or misinterprets something you have done.
 Mental Health 

 All staff  are aware that mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation.  Only appropriately trained professionals should attempt to make a diagnosis of a mental health problem. Staff however, are well placed to observe children day-to-day and identify those whose behaviour suggests that they may be experiencing a mental health problem or be at risk of developing one.  Where children have suffered abuse and neglect, or other potentially traumatic adverse childhood experiences, this can have a lasting impact throughout childhood, adolescence and into adulthood. It is key that staff are aware of how these children’s experiences, can impact on their mental health, behaviour and education. 

. If staff have a mental health concern about a child that is also a safeguarding concern, immediate action should be taken,  and speak to the designated safeguarding lead or a deputy. The mental health first aider is available to give advice.
ONLINE SAFETY:
All staff are aware of the importance that children are learning about the world around them and how to keep themselves safe online. 

Children at risk:

· Exposure to inappropriate videos. pictures or messages which might upset, worry or frighten them

· Imitating harmful or inappropriate behaviour they see online

· Searching for inappropriate content on purpose or stumbling upon it by accident. This would include using voice activated tools to search for content

· Inadvertently giving apps or websites permission to share their location or other personal information

· Being unkind to each other online as well as offline; this could be using mean words or by excluding others from their games

· Using words or terminology which are not appropriate for their age

· The children have supervised access to technology within our setting, it is our responsibility to help them to recognise the value of technology and use it safely.  Children can only access the internet with a member of staff and the sites are checked for suitability before accessing.
· We ensure safety modes and filters are applied.

Children can only use the preschool tablets for games off line, these games are checked to ensure they are age and stage appropriate. The tablets never leave the building.

STAFF TABLETS:

Each staff member has their own tablet for accessing TAPESTRY (on line learning journals) 

These are password protected and have an individual login number. 

Staff only communicate to parents about their key child via the settings official email.
This is always checked by the supervisor.

SAFE SLEEPING: 
· Children are never forced to sleep or stay awake; instead, staff provide quiet areas and personalized routines in consultation with parents.
• If a child requests a rest then there are designated areas for the child to be inactive and calm, away from the main group of children. 

• The designated rest area consists of cushioned mats and blankets in a quiet section of the care environment. 

• Children who are unwell will be given the highest supervision priority monitored constantly especially if the child has: a high temperature, vomited or received minor trauma to their head. Parents are contacted to collect them.

 • All children who are resting will be supervised by a trained first aid member of staff, who can see and hear them at all times.

• Students or volunteers will not be left unsupervised when settling children for a rest. 

· staff observe the position of each child’s body. • each child’s breathing rate. • the arrangement of the blankets. •  monitor the temperature (16-22c) the security and environment safety.
SAFE EATING:
· We have a rolling snack where children come and help themselves with adult support 

to snack and drinks using child sized serving utensils.

· Children are supervised while eating at all times by a trained first aider.

· We plan snack time as a regular and pleasant event 

· We encourage children to prepare snack in small groups with adult support

· We ensure that snack is sliced in finger length pieces to reduce the risk of choking We use sensitivity in catering for children with special dietary needs

· Staff respect and make arrangements for children’s cultural and religious needs

· We have fresh drinking water available at all times from our water machine ( Robbie the Robot )

· We encourage children to help themselves to water, either with support or independently

· We support children in recognising that they need to drink water when they feel hot, thirsty or unwell

· We monitor the amounts children drink

ORAL HEALTH: 
 Promoting the good oral health of the children.
 We are talking to children about the effects of eating too many sweet things, the importance of brushing their teeth and about taking care of themselves and knowing their body.
We give regular advice to parents about healthy practices and importance of visiting the dentist regularly and in early years.

Play games and activities promoting good oral health and brushing teeth.

We provide health snack and cooking activities and role model heathy eating.
Operation Encompass 
 a program that provides support to children who experience domestic abuse by notifying their schools about police-attended domestic incidents. This allows us to offer immediate, tailored support to affected children, helping to mitigate the negative impacts of domestic abuse. The program operates through a partnership between the police and educational institutions, ensuring timely information sharing and support for vulnerable children. 
Key Information for Parents:
· Early Intervention:
Operation Encompass focuses on early intervention, ensuring that schools are informed about domestic abuse incidents before the start of the next school day. 
· Confidential Information Sharing:
The information shared by the police with the school's designated safeguarding lead is kept confidential. 
· Support for Children:
The aim is to provide children with the necessary support and understanding within the school environment to help them cope with the effects of domestic abuse. 
· Notifying Schools:
The police notify the school's DSL or trained officer (Key Adult) about incidents involving domestic abuse where children are present, involved, or exposed. 
· Impact on Children:
Domestic abuse can have significant negative impacts on children, affecting their social, psychological, physical, emotional, and behavioural well-being, and potentially impacting their academic success

Continuum of need guidance
The aim of the tool is to help practitioners identify a child’s level of need and consider whether additional support may be necessary to help them achieve their potential and keep them safe. It will be used by all agencies and teams, including the Integrated Front Door (IFD), and provides a common language and approach that will enable all practitioners to work together effectively and consistently.
British values and the Prevent duty 

What is the Prevent duty?
As a childcare providers have to prevent people being drawn into terrorism.

The government has defined extremism in the Prevent strategy as: “vocal or active opposition to fundamental British Values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs." The Counter Terrorism and Security Act also places a duty on early years providers “to have due regard to the need to prevent people from being drawn into terrorism” (The Prevent duty)


What are British values?
· Democracy

· The rule of law

· Individual liberty

As an Early Years Provider subject to the Prevent duty will demonstrate activities in the following areas:

Mutual respect and tolerance of different faiths and belief

The promotion of British values is firmly embedded in the work that we do. 
What does this mean in practice?
 

As a childcare and early years provider we have a critical part to play. Children are most vulnerable and impressionable members of society.

We follow the Early Years Foundation Stage (EYFS) which places clear duties on providers to keep children safe and promote their welfare.

promotion of Fundamental British Values in the early years means in practice.

This includes:

Democracy: making decisions together, for example giving opportunities to develop enquiring minds in an atmosphere where questions are valued.

Rule of law: understanding rules matter as cited in Personal Social and Emotional development for example collaborating with children to create rules and codes of behaviour.

Individual liberty: freedom for all, for example reflecting on their differences and understanding we are free to have different opinions

Mutual respect and tolerance: treat others as you want to be treated, for example sharing and respecting other’s opinions
Reporting procedure

What should you do? 
· Listen to the child 

· Take what the child says seriously 

· Act fast 

· Share your worries with the designated child protection person 
· Continue to offer the child support. 

Don't 
· Put it off 

· Press the child for explanations 

· Leave it to someone else to help the child 

· Be afraid to voice your concerns, the child may need urgent protection and help 

However, if you are concerned about the welfare of the child

 YOU MUST ACT. 

Do not assume that someone else will. 

What to do if abuse is suspected

The Beeding and Bramber Pre-School staff or volunteers have a duty to report any incident of suspected child abuse by any other adult or older child within or outside of the setting.

. The Pre-School will fully support and protect anyone, who in good faith, reports his or her concern that a colleague or adult is, or may be, abusing a child.  The supervisors will inform Ofsted of any allegations of serious harm or abuse by any person working or looking after children at the premises (whether that allegation relates to harm or abuse committed on the premises or elsewhere), or any other abuse which is alleged to have taken place on the premises, and of the action taken in respect of these allegations. We will inform Ofsted of these allegations as soon as is reasonably practicable, but at the latest within 10 days of the allegations being made. Beeding & Bramber preschool staff understand that without reasonable excuse, failure to comply with this requirement commits an offence. 

Any suspicion that a child has been abused by either a volunteer or member of staff should be reported to the Supervisor (WHO IS THE DESIGNATED PROTECTION AND SAFEGUARDING COORDINATOR) immediately, who will take steps to ensure the safety of the child in question and any other children at risk.

If the Supervisor feels that there is any risk to children within her care she may decide to immediately escort the member of staff or volunteer off the premises until an investigation can take place. 

The Supervisor will immediately refer the allegation to the Committee Chairperson and the Integrated front door who may involve the police. 

The Committee Chairperson will make an immediate decision about whether an individual accused of abuse should be temporarily suspended pending further Social Care and Police inquiries.  

The parents and carers of the child will be contacted as soon as possible following advice from LADO  or Social care
If the Supervisor is the subject of the suspicion/allegation, the report must be made to the Committee Chairperson who will refer the allegation to social services.

Where there is a complaint against a member of staff there may be 3 types of investigation:

· A criminal investigation 

· A child protection investigation 

· A disciplinary or misconduct investigation 

The following action will be taken if there are concerns 

If, following consideration, the allegation is clearly about poor practice, it will be dealt with as a misconduct issue by the Supervisor or Committee Chairperson.

The committee will assess individual cases to decide whether a member of staff can be reinstated. The committee will make a decision based on available information, which could suggest on a balance of probability that the allegation is true. The welfare of children must always remain paramount. 

Confidentiality : The Data Protection Act 2018 and GDPR do not prevent the sharing of information for the purposes of keeping children safe. Fears about sharing information will not be allowed to stand in the way of the need to safeguard and promote the welfare and protect the safety of children.
Every effort will be made to ensure confidentiality is maintained, where information is handled and disseminated on a need to know basis only. information will be stored in a secured place with limited access to designated people, in line with data protection laws. 

Further contacts:

· your local Multi-Agency Safeguarding Hub if they have a safeguarding concern about a child;

· the Internet Watch Foundation (IWF) if settings need to report illegal images (child sexual abuse material);

· the Child Exploitation and Online Protection centre (CEOP) if they are worried about online abuse or the way that someone has been communicating online;

· the UK Safer Internet Centre Helpline for Professionals or the NSPCC for further information.

Phone numbers

Pre-School Supervisor Chantael Brookshaw 01903 491055 or 07727284221
Email: beedingandbramberpreschool.org@gmail.com
Committee Chairperson, Sophie Tierney
Email: bbpparentcommittee@gmail.com
CENTRAL NUMBER FOR ALL CHILD PROTECTION CONCERNS

01403 229900

The Central Access Point (SPOA) is manned from 09.00-17.00 daily.  
Out of hours: Contact our Emergency Duty Team on 033 022 26664.
PROCESS TEAM:

07525211177    Help with EHCP guidance

Horshamhub@westsussex.gcsx.gov.uk
West Sussex Police

08456070999 
Child-line: 0800 11 11

ALLEGATIONS AGAINST STAFF MEMBERS

 01403 229900 
Ofsted : 
Email enquiries@ofsted.gov.uk or call  on 0300 123 1231

www.ofsted.gov.uk
